
 

                                           
 
 

English Access Microscholarship Program: Student Scholarships 
 

NOTICE OF FUNDING OPPORTUNITY 
Regional English Language Office 

Public Diplomacy Office, U.S. Embassy Mexico City, Mexico 
 

Statement of Interest Deadline: September 28, 2022 
Proposal Deadline: November 4, 2022 

 
This notice of funding opportunity seeks proposals for the implementation of the U.S. Department of State’s 
2023–2025 English Access Microscholarship Program (Access). Those interested in applying should carefully 
read the description below and the Access handbook.  Those interested should send a statements of interest 
to the Regional English Language Office (RELO), Public Diplomacy Section, U.S. Embassy, Mexico City no later 
than midnight CDT, Wednesday, September 28, 2022 (ViolanteI@state.gov and CoronaU@state.gov).  RELO 
will follow up with requests within two weeks.  Further steps include drafting a detailed proposal to be 
entered into the Access proposal portal, which is overseen by FHI-360, the U.S. Department of State's U.S.-
based Access grantee.  Final proposals must be submitted no later than midnight CDT, Friday, November 11, 
2022.  The period of performance is to begin in the first half of 2023. 
 
The Regional English Language Office (RELO), Public Diplomacy Section, U.S. Embassy, Mexico oversees the 
Access program in Mexico.  RELO selects implementing partners, prepares partners to administer the program, 
provides ongoing guidance throughout the two-year performance period, collaborates with partners on 
professional development opportunities for teachers, and visits and monitors program sites.  RELO selects 
proposals that accurately reflect the criteria in this Notice of Funding Opportunity and the Access handbook. 
 
Access is a learner-centered program sponsored by the U.S. Department of State that provides a minimum of 
360 hours, over a maximum period of two years, of English language skills to underserved students - primarily 
secundaria and/or preparatoria students, ages 14 to 18 - through extracurricular classes, projects, activities, 
and immersion experiences.  Access provides participants with a foundation of English language, leadership 
and professional skills, civic and environmental awareness, and exposure to U.S. culture and democratic values 
that contribute to cross-cultural understanding, societal and environmental awareness, and improved 
educational and occupational prospects, including future exchanges and study in the United States. 
 
The Access Program has provided scholarships to over 200,000 students in over 80 countries since its 
inception in 2004.  Mexico has hosted Access since 2010, and more than 3,000 students across the country 



have benefited from scholarships. Qualitative studies show that Access alumni continue contributing to their 
families, institutions, workplaces, and communities through a wide variety of informal and organized activities. 
 
 

Eligibility Requirements 
 

Proposals may be submitted by legally registered non-profit organizations based in Mexico or the U.S.  To be 
competitive, the organization should be engaged in English language teaching.  The organization should have 
the services of a qualified accountant and be able to open a separate bank account for receiving Access grant 
funds.  The organization must be able to communicate in English.  All program documents and reports are in 
English. 
 
In order to be eligible, potential partners must be able to… 

1. …legally operate within the country where the proposed Access Program will be implemented.  
(“Legally operate” means the Applicant Organization is incorporated, registered, or licensed as a legal 
entity in the country where the Access Program will be implemented) 

2. …open a separate bank account that accepts wire transfers in U.S. Dollars. 
3. …follow a reporting schedule and submit well-written and detailed program and financial reports on 

time. 
4. …fulfill the mandatory minimum of 360 program hours over 20-24 months. 
5. …acquire a room or space to accommodate the class. 
6. …retain teachers, administration, and students that can devote extended periods of time (6-8 hours) 

for Enhancement activities, Intensive Sessions, and teacher training events (for Access teachers) that 
can occur on weekends. 

7. …acquire and use Microsoft Excel 2010 (or newer) for reporting purposes. 
 
 

Access Goals and Objectives 
 
The goal of the Access Program is to provide participants with improved skills that contribute to building more 
resilient, engaged, and prosperous communities that are more aware of, and better connected to, U.S. 
culture.  While the direct recipients of the scholarships are the students, the impact of the Access program 
should extend to families, communities, educators, and institutions. 
 
During the life of the program, Access students will: 
 
1. Be given a foundation of English language skills 

Equipping students with English language skills can increase their competitiveness in the job market, 
allow them to expand their network, build people-to-people connections, empower them to read and 
understand a wide variety of sources, and make students more competitive for future U.S. Department 
of State and other exchanges. 

 
2. Gain an appreciation for U.S. culture and democratic values 

A key element of the Access Program is to familiarize students with important features of U.S. culture 
and democratic values to encourage mutual understanding between the U.S. and the host country.  
Students are encouraged to develop respect for and interest in other cultures, customs, and beliefs. 
Partners are encouraged to thoughtfully design their curriculum to integrate the following topics: 
global citizenship, critical thinking, environmental awareness, human rights, U.S. democracy and 



government, U.S. civil society, diversity and tolerance, U.S. History, U.S. education system, U.S. family 
and relationship values, U.S. and global gender issues, U.S. and global health, and other STEM subjects. 

 
3. Develop digital literacy skills 

In addition to learning general computer skills, using and understanding a wider variety of 
informational technologies has become essential to a young person’s personal and academic future.  
Applicants must demonstrate that they can prepare program participants for an ever-changing digital 
world by improving participants’ ability to 1) find, evaluate, and critically analyze online information for 
its trustworthiness and accuracy, 2) to connect and collaborate with others in and outside their Access 
group, and 3) create and share content.  The underpinning of this effort should focus on gaining the 
appropriate skills to build a positive online identity and understanding the features of a safe and secure 
online identity. 

 
4. Participate in personal development activities 

The Access Program seeks to foster students’ personal development by building balanced intellectual 
and emotional capabilities to better prepare them for future academic and professional endeavors.  
Students should be introduced to topics such as lifelong learning, career development and employable 
skills, critical thinking, self-confidence, leadership skills, emotional literacy and self-awareness, higher 
education and employment tracks and trajectories, and U.S. government-sponsored exchange program 
options. 

 
5. Take part in Service-Learning activities 

Service-learning is a teaching approach that combines specific learning objectives with service to the 
community in order to provide a learning experience in which students develop new skills and a deeper 
understanding of their community and environment.  Students must be actively involved in the service-
learning project planning process and should 1) lead the assessment of community and environmental 
needs, 2) design the project to address the community and environmental need, and 3) reflect before, 
during and after the service experience.  In addition, service activities should be designed to meet 
specific learning objectives as well as empower the students with the skills of researching, planning, 
implementing, monitoring, and reflecting. It is important for students to use English as much as 
possible while completing their service-learning project. 

 
 

Core Program Components 
 
The Access program should be a model of excellence for host communities in several ways.   
 
In terms of the learning experience for the participants, partnering institutions should ensure that classes be 
learner-centered, making full use of modern approaches that maximize the participants’ hands-on usage of 
language (in contrast to a more passive learning experience that is teacher-centered and lecture-driven).  Such 
innovations as project-based and task-based learning are well-suited to this overall approach.  In order to 
increase learning opportunities and improve digital literacy, lessons should be available on a Learning 
Management System (LMS) such as Canvas, Moodle, or Google Classroom.  Class schedules should balance in-
person and online experiences, the latter of which should include synchronous and asynchronous options.  
Classes should be no larger than 15 students and aim for gender balance. 
 
The three core components of the Access program are: 
 

 After-School Instruction (mandatory) 



Access is a two-year program that requires a minimum of 360 hours of instruction for each cohort, with 
hours being reasonably distributed over a two-year period.  Classes should meet at least 1-2 times per 
week in-person, and 1-2 times synchronously online.  Each in-person class should last from 1.5 to 3 
hours and each synchronous lesson should last 45-90 minutes.  In addition to the synchronous class, 
asynchronous opportunities should be included in the LMS.  The time students spend on asynchronous 
classes should not be counted in the total required instructional hours.  It is the responsibility of the 
partners to consider the schedule of the students to ensure that Access classes do not interfere with 
students’ regular school schedule. RELO is confident that a blended approach will help alleviate – but 
not necessarily always solve - scheduling conflicts.   
 

 Enhancement Activities (mandatory) 
There are four kinds of enhancement activities: U.S. culture, technology, community service, and 
personal development.  These activities must occur regularly throughout the two-year program, and 
the hours involved in these activities are considered part of the total number of hours offered.  
Partners should be creative in their approach to planning such activities.  Past successful activities 
include creating an Access web page or newspaper, conducting a Model United Nations project, 
running an environmental awareness campaign for a neighborhood, performing drama activities for 
underserved populations, including those in senior citizen homes, and tutoring English to students at a 
nearby elementary school.   
 
Where possible, appropriate, and relevant, partners should:  

o find ways to ensure that activities have a long-lasting impact (through multiple visits over 
several months) rather than taking a once-and-done approach 

o look for opportunities to maximize the use of English in meaningful contexts and use Spanish 
only when needed with certain audiences 

o collaborate with RELO to involve U.S. Embassy and Consulate personnel, U.S. English Language 
Fellows, Fulbright exchange participants and/or Peace Corps volunteers 

 
Access students should also be involved in community service activities to increase their awareness of 
social and environmental issues facing their respective communities while also gaining an 
understanding of the ways they can positively contribute to civil society.  
 
Access programs must improve the students’ digital and critical media literacy skills.  Possibilities 
include making use of guest experts to teach students about these topics, working through RELO to 
involve a Virtual Educator or Fellow to co-teach a series on this issue, taking advantage of such open 
source resources as the OPEN Media Literacy Massive Open Online Course (MOOC), asking students to 
take turns reviewing tools and resources that may help them better understand an issue in their 
community, allowing students to create their own websites, such as a Google site, or e-portfolios.   
 

 Intensive Sessions (encouraged) 
Intensive sessions are immersive experiences that provide students with time to fully experience an 
English-medium environment outside of the classroom for a sustained period.  The sessions are often 
organized around a specific theme, such as environmental awareness, and may last from three days to 
two weeks, with no more than 40 hours per week of activities.     
 
Intensive sessions should combine English language instruction with U.S. cultural activities such as 
drama, computers, art, music, or games and sports, or civic responsibility projects, leadership and 
teamwork training, or tolerance programs. The most successful immersion experiences are those run 



primarily by the implementing partner itself, with outside individuals included as needed to support 
the Access teachers.  In collaboration with RELO, it is also possible to include an English Language 
Fellow, Specialist, Peace Corps Volunteer, Fulbright English Teaching Assistant, Access alumni, or other 
support.   

 
In addition to these learner-focused components, two additional components are as follows: 
 

 Professional Development for English Educators (encouraged) 
Access partners are to ensure that the educators chosen to work with the Access students are 
professional English teachers who are well-equipped with a strong understanding of - and experience 
using - the most recent approaches in the field.  In addition, Access implementing teams should be 
dedicated to lifelong learning and work collaboratively with RELO and other Access sites to continue 
learning about, trying, and sharing new ideas.   
 
In addition to providing professional development opportunities to the Access teachers, partners 
should provide ongoing opportunities to share best practices with a wider community of teachers.  
Two main groups consist of the English teachers at the schools from which the Access students are 
recruited and future teachers enrolled in nearby Normales (teacher training schools) or universities 
with majors related to English language teaching.  Options include running an “Open Classroom” 
visiting schedule that would allow those interested to observe classes, team-teaching an activity with 
1-3 pre- or in-service teachers, conducting a workshop series to share best practices. 

 
 Awareness Activities for Families, the Community, and Stakeholders (encouraged) 

The partner should provide opportunities for a wider audience to learn about and from the Access 
experience.  Family members should be given updates on student and classroom progress on a regular 
basis.  Access partners should explain the approaches and activities (in Spanish).  Family members 
should also be invited to student presentations (drama, posters, etc.).  Partners can conduct similar 
meetings or activities with such stakeholders as the local Secretary of Education, education-related 
non-governmental organizations (NGOs), and others in the community interested in learning about 
new approaches to foreign language instruction.   
 
In addition, such stakeholders as Access alumni, Education USA, local government, non-governmental 
organizations, and private enterprise can contribute to improving academic and occupational mobility 
by serving as guest speakers (preferably in English) during enhancement activities.  If there are Access 
alumni nearby, they could also serve to support in-person activities, including immersion programs. 

 
Note that the total number of hours dedicated to enhancement activities and intensive sessions must not 
exceed 30% of the total time allotted to instruction (see Access Handbook for guidance). 
 

Implementing Partner Requirements and Recommendations 
 
Partner Capacity: 
Potential partners should have a background in creating, implementing, and monitoring quality English 
language teaching programs.  While there is no “standard” partner, most are educational institutions and/or 
NGOs.  It is important that partners show a history of embracing the values of the Access program, through a 
track record of professional development for its instructors, incorporating environmental awareness and 
social responsibility concepts and practices into the curriculum, building a wider network of stakeholders, and 
addressing digital and critical media literacy.  While potential partners might not have a history with all of 
these themes, it is important that they show a commitment to addressing all of them in the proposal. 



 
Implementation Location and Space: 
RELO prefers partners that are capable of overseeing multiple Access sites in order to reach underserved 
populations over a wider geographic spread.  Proposals should include sites where the partner is confident it 
can provide an easily accessible, safe, and healthy space with a qualified administrative and teaching staff, 
over the duration of the program.  The classrooms must have seating for at least 15 students spaced up to 1.5 
meters from one another, at moments when a resurgence of the pandemic requires such an approach. Mobile 
seating that allows for pair and group work is highly recommended, as is breakout space that allows students 
to move freely while working on drama projects or other activities that necessitate physical movement. 
 
Classrooms must also have a blackboard/whiteboard, power outlet, and nearby bathrooms. The space should 
also have internet capability, provided by the facility or the partner (through a portable modem, for example).  
Partners are encouraged to seek additional spaces on the premises that add to the overall experience 
(theater, garden, sports facility, etc.). 
 
The partner must specify the sites and spaces that will be used for the classes and activities. The partner must 
either provide verification that the space belongs to the grantee or a written agreement with the holder of the 
space. 
 
Program Calendar: 
The start date of the program will depend largely on the length of the time needed to finalize an agreement 
and on the student selection process.  The course of study should last no less than 20 months and no longer 
than 24 months.  Once the course calendar is finalized, opening and graduation ceremony dates will be 
coordinated with RELO so that Embassy officials can participate.  Note that partners should be sensitive to 
major changes in participants’ schools.  RELO does not recommend choosing students who may need to move 
from the secundaria to preparatoria level or from the preparatoria level to university.  Partners should also 
include breaks when needed, and especially during the holidays when participants and staff might travel.  
RELO does not recommend suspending classes for an entire summer and appreciates creative efforts to 
ensure students continue learning and practicing English when their normal school year is interrupted. 
 
Budget: 
Partners should prepare a representative budget for one class in each state/city that they can serve.  The 
following guidelines must be considered as implementing partners prepare budgets: 

 No more than 15 students per class 
 Minimum of one group of students; maximum of four groups of students (60 students total) 
 Minimum of 360 hours of instruction; no maximum number of hours 
 All amounts should be in U.S. dollars 
 Access teachers’ salaries must be a minimum of $15-20/hour 
 Per student costs should be no greater than $1,500 per student; for example, ALL costs for a single 

classroom of 15 students should not exceed $22,500 
 Administrative costs much not exceed 10% of the total budget  
 Other costs can include enhancement activities, service-learning activities, student transportation, 

branding (t-shirts), opening and closing ceremonies, exams at the start and end of the program, and 
off-site immersion programs 

 When books (e.g. textbook, dictionary, easy readers) are purchased, they should be new and available 
to all students; upon the completion of the program, books should become the property of the student 

 
Partners are encouraged to cost share in a number of ways, including: 



1. Offsetting any of the costs through their own funding 
2. Providing additional scholarships (with classroom sizes still capped at 15) 
3. Providing transportation 
4. Providing additional materials, such as graded readers 
5. Arranging for students to enter an event (theater, cinema, museum) at a reduced or no cost 

 
Note that a proposal’s strength is based on maximizing the budget, especially through additional class or 
activity hours, while ensuring a high-quality learning experience. 
 
Resources: 
In collaboration with RELO, implementing partners select level- and age-sensitive materials that include the 
American variety of the English language.  Where possible, language and culture should be interconnected 
since foreign language learning should reach beyond solely functional goals and provide an opportunity to 
learn as much about U.S. culture and the participants’ own cultures, as well as those of other parts of the 
world.  In sum, the Access program should be a multicultural experience.  To this end, instructors should 
ensure students are exposed to other varieties and accents from around the globe.   
 
While most Access partners purchase commercially available coursebooks, which provide continuity to the 
language learning experience, RELO strongly recommends that teachers be creative and draw from a wide 
range of resources.  Where relevant, tools and resources from the AmericanEnglish.state.gov website should 
be used, both for their cultural relevance to the Access program and for the fact that they are open-source 
materials.  Once students achieve an A2 level of English, partners should consider using the Massive Open 
Online Courses (MOOCs) developed through the Online Professional English Network (OPEN) program.   
 
All materials used in the classroom should support a learner-centered methodology and provide ample 
opportunities to use language in meaningful contexts.  Project- and task-based learning are central to the 
Access experience, as they allow for creative and critical thinking, team building, and leadership opportunities, 
language skill integration, multiple chances to focus on specific themes and topics.   
 
Exposure to U.S. culture is a core component of the Access program, and efforts must be made to address 
relevant content and themes, with a special emphasis on social and environmental awareness.  Implementing 
partners should be familiar with the American Spaces calendar of themes, key holidays, and observances, as 
well as themes shared on the American English website and the American English at State Facebook page.   
 
Branding: 
All Access documents, applications, banners, tee-shirts, publications, etc. must be approved by RELO.  
Branding should feature the U.S. Embassy logo, and it must be the most prominent if displayed with other 
logos.  Access is written as a word (Access), not as an acronym (ACCESS).  RELO will work with partners to 
ensure they have the necessary logos. 
 
Teacher Selection: 
Partners are responsible for identifying and, if necessary, recruiting highly competent Access teachers.  RELO 
representatives will often be involved in teacher selection.   
 
Access teachers must have: 

 At least a B.A. in English or Education and be comfortable and fluent in English with proof of at least a 
C1 proficiency in the CEFR 

 
Access teachers should have: 



 Progressive views about methodology, employing interactive, learning-centered approaches that focus 
on tasks and projects 

 Experience teaching teens 
 First-hand experience with American culture 
 Experience in designing and carrying out service-learning activities 
 The ability to organize and participate in enhancement and out-of-class activities 
 Confidence engaging students online and working with an LMS 
 A willingness and availability to attend Access training courses offered by the partner and RELO 

 
Student Selection: 
The partner is responsible for demonstrating that students enrolled in the program fit the target audience, 
which is: 

 Economically disadvantaged youth (demonstrated by documents such as an electric bill or a liconsa) 
 Academically strong students (demonstrated by official school transcript from previous year and/or 

aptitude and attitude in interview) 
 Students with a strong motivated to learn English and help their communities (demonstrated in an 

application and interview) 
 Teens ages 14-18 at time of recruitment and during the two-year period of performance; exceptions 

will be evaluated on a case-by-case basis 
 
RELO does not accept children from families of partner administrative or teaching staff. 
 
The scholarship must be announced widely in the target community via newspaper, radio, social media, other 
local media, and posters in schools.  The process should provide an opportunity for the implementing partner 
to reach out to and begin nurturing stronger ties with local schools, and especially with the administrators and 
English teachers in those schools.  Partners should conduct an initial vetting of the applicant pool and 
interview a number of semi-finalists that allows for a competitive selection of students.  Applications and 
interviews should be in Spanish.  RELO encourages parents or responsible adults to be involved in some step 
of the vetting in order to gauge commitment. 
 
Partners may replace students who must leave the program only during the first three months of the program.  
No alternates are allowed.   
 
Additional Requirements: 

a) Partners are responsible for printing student certificates for the opening and closing ceremonies using 
a template provided by RELO. 

b) Partners will ensure that students are given the same proficiency test (U.S.-based standard exam 
preferable) at the beginning and end of the program to show overall progress in English. 

c) Partners are required to produce high quality and detailed program and financial reports (usually 
quarterly), accompanied by receipts.  

d) Partners must monitor and report students’ attendance and performance and take steps to help any 
students who fall below the minimum passing grade and minimum attendance of 70%.  

e) Partners will maintain a student database with contact information to be given to the RELO office at 
the end of the program. 


