
USAID.GOV  ASEAN-USAID PROSPECT| MARCH 2022   |  1 
 

 

 

 

 

THE UNITED STATES AND ASEAN ESTABLISH NEW PUBLIC 
HEALTH EMERGENCY COORDINATION SYSTEM   
Through the United States Agency for International Development (USAID), the U.S. 
government has long supported the Association of Southeast Asian Nations’ (ASEAN) 
member states to strengthen regional health security. For more than a decade, USAID 
and U.S. Centers for Disease Control (CDC) programs have expanded regional and 
bilateral partners’ capacity to prevent, detect, and respond to emerging outbreaks and 
infectious diseases.  

Rapid development, environmental degradation, and increasing cross-border travel and trade in recent decades 
has made Southeast Asia a global ‘hotspot’ for potential outbreaks of infectious diseases. Since 2000, ASEAN has 
experienced and managed multiple outbreaks.1 However, the global scale of both the human casualties and 
economic toll of the COVID-19 virus is unparalleled. Within ASEAN, the pandemic has led to hundreds of 
thousands of fatalities and millions with lost or lower incomes, thwarting regional growth and development 
progress.2 Despite existing regional health security measures and coordination mechanisms, the COVID-19 
pandemic has highlighted overlooked vulnerabilities and the need to further reinforce collective response 
capabilities to address future outbreaks. In support of greater global health security cooperation, the U.S. and 
ASEAN are partnering to enhance the regional health architecture to better prepare for and respond to public 
health emergencies.  

ASEAN-USAID PARTNERSHIP FOR REGIONAL OPTIMIZATION WITHIN THE 
POLITICAL-SECURITY AND SOCIO-CULTURAL COMMUNITIES (PROSPECT)  

Through the ASEAN-USAID Partnership for Regional Optimization within the Political-Security and Socio-
Cultural Communities (PROSPECT) project, the U.S. supports ASEAN efforts to enhance regional policies, 
cooperation, and capacity across countries and partners to tackle shared challenges and enhance human security. 
Since the COVID-19 outbreak began, the U.S. government has provided more than 42 million vaccine doses and 
$200 million in emergency health and humanitarian assistance to ASEAN member states.3 Building on this 
support, PROSPECT is working with ASEAN to establish an ASEAN Public Health Emergency Coordination 

 
1 In the past decade, ASEAN Member States have contended with outbreaks of Severe Acute Respiratory Syndrome (SARS) in 2002, Highly Pathogenic 
Avian Influenza in 2004, H1N1 in 2010, as well as faced threats from Ebola in 2014, MERS-CoV in 2015, and the Zika Virus in 2016.  
2 ASEAN BioDiaspora Virtual Center COVID-19 Situational Report as of 7 March 2022; ILO Policy Brief on COVID-19 and the ASEAN labour market 
(August 2021) 
3 https://asean.usmission.gov/u-s-support-to-asean-in-fighting-covid-19-2/ 
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System to bolster collective preparedness and response for future public health emergencies, including 
pandemics.  

ESTABLISHING AN ASEAN PUBLIC HEALTH EMERGENCY COORDINATION SYSTEM 

Building upon results from its design phase, PROSPECT is supporting ASEAN’s work on the development of a 
framework for APHECS to integrate existing but disparate coordination mechanisms in the region, led by senior 
health officials.4 Under one cohesive institutional platform through APHECS, ASEAN will be better positioned 
to coordinate across relevant stakeholders and mount a swift and collective response to public health 
emergencies in the region. Once the APHECS is established, ASEAN member states will not only be able to 
exchange information more efficiently, but also be better equipped to collectively assess possible emergency 
threats, allowing ASEAN to roll-out collective policies to rapidly contain outbreaks and coordinate assistance 
including the provision of medical supplies, personal protection equipment, and expertise. 

APHECS is being implemented through four phases: 
1. Assessment and Viability Report – comprehensive review of all existing systems and entities to 

inform the design of the APHECS.  

2. Development of the APHECS Framework – legally binding instrument detailing ASEAN’s collective 
political mandate and commitment to the agreed upon system as a means of preparing for and responding 
to public health emergencies, including roles and functions, rights and obligations, and the institutional 
structure and arrangements. 

3. Institutional Arrangements and Standard Operating Procedures (SOP) – institutional 
blueprints to detail how the system will be operationalized and resourced. 

4. Training, Table-Top Exercise, and Development of Monitoring and Evaluation Mechanisms 
– capacity building for key stakeholders to help operationalize APHECS. Live table-top exercise will be 
conducted to diagnose in real-time how the mechanism functions, identifying gaps and shortcomings to 
be further addressed and paving the way for the development of a mechanism for periodic monitoring 
and evaluation.  

RESULTS TO DATE 

• Established a multisectoral Technical Advisory Group to guide the design and implementation of 
APHECS, including stakeholder representatives from the WHO, World Organization for Animal Health, 
FAO, USAID, US CDC, academia and other partners.  

• Finalized the Assessment and Viability Report for consultation with key stakeholders, including 
aligning APHECS with the concurrent establishment of the ASEAN Centre for Public Health Emergencies 
and Emerging Diseases (ACPHEED).  

• Launched a new initiative with ASEAN counter-wildlife trafficking officials to strengthen regional 
cooperation to prevent the spread of zoonotic disease from wildlife trade, a source of emerging 
infectious diseases with future pandemic potential.  

 

CONTACT     
Diman Simanjuntak                             Keith Doxtater                                                                                                                                         
USAID/ASEAN Office Project Management Specialist    Chief of Party / ASEAN-USAID PROSPECT 
dksimanjuntak@usaid.gov      keith_doxtater@dai.com  
 

 
4 E.g. ASEAN Emergency Operations Centre Network for public health emergencies (ASEAN EOC Network), ASEAN Joint Multi-
Sectoral Outbreak Investigation and Response System, and the ASEAN-Plus Three Field Epidemiology Training Network. 
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